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8:30-9:15 Keynote  |  Daniel Cape  |  Identifying, Breaking Down, and Establishing Boundaries for Creativity 

  

Assessment / 
Accreditation /  

Compliance 

Data Analysis & 
 Visualization / 

Technology 

Institutional  
Research /  

Strategic Planning 

Innovation  

through Tools 

9:30-10:15 

Divya Bhati 
Create Connections: Strate-
gies for Building a Sustaina-
ble Assessment Culture  

Virginia Moench 
Reimagining the Admis-
sions Funnel Dashboard  

Kelly Smith 
Successful Professional 
Development in Challeng-
ing Times  

Anthology 
Educate Effectively and 
Operate Efficiently:  Make 
Critical, Confident Decisions 
with Data 

10:30-11:15 

Marla Mamrick &  
Megan Schramm-Possinger 
Getting the Biggest Bang 
for Your Buck When Using 
Commercially Available 
Surveys  

Adam Sokol &  
Rosline Sumpter 
Establishing Cut-Scores 
with Small Sample Sizes  

Bridget Trogden & 
Cazembe Kennedy 
High-Impact Practices: Who 
Engages, When, and How 
We Can Improve  

HelioCampus  
A New Strategy:  The Foun-
dation for Readiness and 
Action 

11:30-12:15 
David Eubanks 
Divergent Student Learning  

Samantha Bradley 
Following the Path: Using a 
prebuilt template to create 
a Sankey diagram in Tab-
leau  

Juan Xu 
How Do We Compare with 
Other Institutions -- Intro-
ducing a Metrics Bench-
marking Report  

Rapid Insight  
Addressing Admissions 
Challenges with Advanced 
Enrollment Analyses 

12:30-1:15 Lunch   |  Open Networking Session  

1:30-2:15 

Minerva Brauss 
Creating an Institutional 
Effectiveness (IE) Communi-
ty Through a Clear, Simple, 
and Meaningful Language, 
Culture, and Motivation for 
Assessment  

Will Miller 
Visualizing Data-Informed 
Decision Making: Building a 
Culture of Diverse Data 
Users  

Tim Metz 
Leveraging state K-12 data 
for enrollment planning 
insights  

Xitracs  
An Introduction to Xitracs 
for IR: Providing the Tools 
for Informed Decision Mak-
ing 

2:30-3:15 
Norman Bryan 
On the Development of 
Student Learning Outcomes  

Michael Tucker 
Making Meaning Out of 
Survey Data:  Using the 
NSSE to Examine the Rela-
tionship Between Extracur-
ricular Activities and Aca-
demic Success 

Kim Sandoval & 
Christine Teach 
The Personas Project: Per-
sonifying Student Data to 
Improve Impact  

SmartEvals  
Are Your Students Saying 
Anything? 

3:30-4:15 

Kevin Sightler  
SACSCOC 

Nathaniel Barreiro-Talbert 
Machine Learning in the 
World of Enrollment Pro-
jections: Scoring data with 
a Monte Carlo Twist  

Giana Malak 
Institutional Peer Study 
using Cluster Analysis  

Visual Risk IQ  
Measuring and Enhancing 
Student Success: A First 
Person Testimonial & Brain-
storming Session 

4:30-5:15 
Kevin McMindes 
Leveraging Predictive Ana-
lytics for Student Success  

Jamie Isaac 
IPEDS Update  

Tableau   
& UNC System 
Analytics at UNC Chapel Hill 
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INSTRUCTIONS 

 

General Information about the Virtual Conference: 

 The NCAIR/SCAIR Virtual Joint Conference will be held on Friday, February 26th from 8:30 AM—5:15 

PM.  Sessions will be presented via Zoom throughout the day.  There are four different tracks being offered 

this year:  Assessment/Accreditation/Compliance, Data Analysis & Visualization/Technology, Institutional 

Research/Strategic Planning, and Innovation through Tools.  Most sessions are scheduled for 45 minutes 

with a 15 minute break to follow before the next session begins.  You will be able to enter live sessions a 

few minutes prior to the beginning or at any time during the session.  If any questions or technical issues 

arise during the conference, please email Amanda Harper (harperal@appstate.edu) or Ginny Moench 

(moenchv@appstate.edu).   

 In addition to the live sessions, there are several on demand sessions available, which are detailed in 

the Recordings Available On Demand section of the program.   All session recordings will be available ap-

proximately one week after the conference.  Links for these sessions will remain available for 120 days.   

 When possible, presenters have shared their presentation materials (e.g., PowerPoint slides) as well.  

These will be housed in a Google folder, which will be shared via email with all registered attendees approxi-

mately one week after the conference.   

How to Access Live Sessions: 

• Locate the session of interest in this program. 

• The title of each session contains a hyperlink—click on the link to join the session. 

• Follow the prompts to open and join the Zoom session. 

• To change sessions, click on “Leave Meeting” and then select another session hyperlink. 

How to Access Recorded Sessions: 

• Hyperlinks to recorded sessions will be available in the title of each session.  An updated pro-

gram, with hyperlinks, will be housed in the shared Google folder.   

• Recorded sessions will be available approximately one week after the conference ends and will 

remain available for 120 days.   
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Message from the NCAIR President 
 
 I want to thank you for the opportunity to have served as your President for this past 
year. It has been one of the strangest as well as one of the greatest experiences in my career 
and I was honored to represent NCAIR in such a capacity. 
 I have said it before, but it is worth repeating: the current board members/past Presi-
dents that I have served with are truly what makes this organization successful. So, a big 
thank you to every one of them for all of the hard work that ensued during my term as Pres-
ident. In the midst of a pandemic, we were still able to accomplish a lot with the 2020 
Spring Conference being cancelled due to the Governor’s orders and the annual Summer 
Drive-In was an outstanding “Virtual” meeting via Zoom.  We will be approving some new 
officers very soon so I will be officially passing the President torch to Karen Price (President-
Elect and this conference’s Program Chair).  Congratulations Karen!  I know without a doubt, 
that she will serve this fine organization well.  I only hope that I have met most of your ex-
pectations and look forward to serving as Past President for the 2021-2022 conference year.   
 I wish you all safety and good health during the upcoming months and years.   I look 
forward to seeing you in the future when we return to some normal activities.  In the words 
of the late Cicely Tyson, “I did my best!” 
 
Christine Whitaker, NCAIR President 

Message from the SCAIR President 

 

 Thank you for attending the very first virtual joint conference with North Carolina and 
South Carolina! We are beyond excited to be able to gather – albeit virtually – to share our 
achievements, new strategies for institutional success, and provide professional develop-
ment to our peers, colleagues and friends. With special thanks to Suzanne Klonis (SCAIR 
President-Elect) and Karen Price (NCAIR President-Elect) for pooling the collective resources 
of our respective organizations to create this historic conference.  

 This year our organizations were able to receive unprecedented Sponsor support and 
recognition. With this support in mind, I hope you will dedicate some of your time to learn-
ing about some of the amazing companies that help support us in fulfilling our institutional 
missions.  

 Most importantly, I want to thank YOU! Thank you for taking time away from your 
busy and important commitments to support this conference, learn from your colleagues, 
and move Beyond Boundaries. May 2021 continue to provide opportunities to prove the in-
valuable work of the IR, IE, and assessment professionals in our colleges and universities. 

Kimberly Walker, SCAIR President 
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2021 NCAIR BOARD 

AND COMMITTEE 

MEMBERS 

2021 SCAIR BOARD 

AND COMMITTEE 

MEMBERS 

Past President     

Rhonda Belton  |  Elon  University 

President          

Christine Whitaker  |  Winston-Salem State  

President Elect         

Karen Price  |  Belmont Abbey College 

Secretary             

Virginia Moench  | Appalachian State Univ. 

Treasurer        

Maria Taylor  |  Wingate  University 

Member-at-Large All Institutions 

Myra Moody  |  Fayetteville State University 

Member-at-Large Community Colleges 

Kate Benoit  |  Caldwell Community College 

Member-at-Large Private Institutions 

Bill Hall  |  Campbell University 

Member-at-Large Public Senior Institutions 

Amanda Harper  |  Appalachian State Univ. 

Webmaster/Communications Coordinator 

Kelly Fei  |  UNC Greensboro 

Parliamentarian 

Bill Hall   |  Campbell University 

 

Conference Planning Committee 

Karen Price   Rhonda Belton 

Amanda Harper  Ginny Moench 

Kelly Fei   Maria Taylor 

Past President 

Donna Foster  |  Piedmont Technical College 

President 

Kimberly Walker  |  USC Upstate 

President Elect 

Suzanne Klonis  |  Furman University 

Secretary 

Donna McHugh  |  Trident Technical College 

Treasurer 

Melissa Welborn  |  Clemson University 

Members-at-Large  

Ben Reynolds  |  Medical University of SC 

Jonathan Poon  |  USC Columbia 

Sammara Evans  |  USC Upstate 

Kevin McMindes  |  Greenville Tech College 

Webmaster/Communications Coordinator 

Ben Reynolds 

 

Conference Planning Committee 

Suzanne Klonis 

Kimberly Walker 

Donna Foster 

Melissa Welborn 
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KEYNOTE 
 

DANIEL CAPE             8:30AM—9:15AM 

Daniel Cape is a creativity scholar and trainer who operates his busi-

ness, Experience to Creativity, out of Boone, North Carolina. His ap-

proach to creativity is providing people with fun learning experiences 

and simplifying creativity so they can understand it and apply it to all 

aspects of their work and lives. Daniel is the author of From Experi-

ence to Creativity: The experiential educator’s incomplete guide to 

creativity and the creator of EPIC Cards that teach and promote crea-

tivity. 

 

Identifying, Breaking Down, and Establishing Boundaries for Creativity 

Boundaries affect creativity – whether they are the boundaries created by our own as-

sumptions or the constraints we face on a daily basis. Understanding creativity will help 

break down some of these boundaries and empower us to explore new realms of our po-

tential. The best way to become more creative is to learn about creativity. This talk will 

offer participants new insights on how to overcome and move beyond their creative bound-

aries and provide new boundaries to help guide their creative endeavors.  

May 25, 2021—May 28, 2021 

• Live and Recorded Sessions 

• Three days of content 

• Interactive Networking 

• Live Chat 

• Coffee Breaks and Happy Hours 

• One-on-one meetings with sponsors 

• On-demand access for 30 days after 

the conference 

AIR is going Virtual in 2021!  What can you expect? 
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How can you create an assessment culture where faculty and staff actively work to enhance 

the quality of programs and at the same time meeting institutional accountability 

expectations? How can assessors communicate to enhance trust, encourage collaboration, 

and improve learning? Too often, the tasks associated with IE assessment are merely a 

checkbox for many program and departments who don't view the process as valuable to 

their success. This session provides an opportunity: (1) to share best practices in 

assessment and educating the institutional community; (2) for collecting and documenting 

evidence of student learning and (2) for discussing the importance of continual 

communication of results to key stakeholders.  

Create Connections: Strategies for Building a Sustainable Assessment Culture  

Dr. Divya Bhati  |  College of Charleston 

9:30 AM—10:15 AM 

As institutional research professionals, we all know and use the traditional admissions 

funnel that shows the breakdown of how many students applied, were admitted, and then 

enrolled. However, these static numbers can only tell us so much. This session will explore 

several dynamic versions of the admissions funnel, each with a unique set of features and 

use cases. The session will include step-by-step demonstrations of how to build a 

Marimekko chart, stacked bar chart, and chart swapping dashboard in Tableau.  

Reimagining the Admissions Funnel Dashboard  

Virginia Moench  |  Appalachian State University 

R/Tidyverse Workshop Series 

Automation of IR reporting can save time, reduce errors, and make work easily reproducible. 

A complimentary series of workshops on basic report automation tasks using R/Tidyverse 

will be held in April 2021. Eight one-hour sessions will be offered via zoom, courtesy of 

Furman University. To sign up or find out more, please contact david.eubanks@furman.edu. 

mailto:david.eubanks@furman.edu
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Did you know that less than one-third of employees report being engaged in their work and 

their organization? Did you know that appropriate professional development activities can 

keep employees engaged and motivated, improving both performance and retention? 

Keeping up with professional development can become a low priority in a busy department. 

In this presentation, you will explore ways to identify and utilize budget friendly 

professional development opportunities. You will learn how to use the Self-Determined 

Professional Development Cycle (SDPDC) and coaching skills to develop individual 

development plans as an employee or as a manager. Take away tips, links, and ideas to 

maximize employee engagement and learning.  

Successful Professional Development in Challenging Times  

Kelly Smith  |  Central Piedmont Community College 
9:30 AM—10:15 AM 

SAIR Conference 2021 

October 9, 2021 — October 12, 2021 

Louisville, Kentucky 

Galt House Hotel 
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We are all aware of the challenges associated with making good decisions in today’s 
educational environment. Decision making becomes even more difficult if you are working 
with a small fraction of data or worse, inaccuracies in the information. Academic Economics 
provides the approach and solution regarding the holistic understanding of education on 
your campus. Through traceability and access to the right information by institutional 
leadership, you will all be able to refocus your energy on having more in depth, fact-based 
discussions and making the right decisions accounting for both the academic as well as 
financial side of the institution. 

Educate Effectively and Operate Efficiently:  Make Critical, Confident Decisions with Data 

Allison Laske & Kelli Rainey  |  Anthology 

9:30 AM—10:15 AM 

15 MINUTE BREAK 

10:30 AM—11:15 AM 

The advantages of using national surveys include the availability of national norms, 

validated items, and predefined subscales. Unfortunately, the disadvantages of these 

surveys include national norms that are not valid for your institution and a lack of following 

best practices when designing subscales and items. This session will address the above 

issues by providing examples of questionable items and subscales. Factor analysis will be 

used to determine if national subscales are appropriate to use at an institutional level. 

Models to predict retention using both national subscales and institutional subscales will be 

compared. The issues of non-responses in studies that attempt to predict which students 

will struggle will be presented.  

Getting the Biggest Bang for Your Buck When Using Commercially Available Surveys  

Marla Mamrick  |  University of South Carolina 

Megan Schramm-Possinger  |  Winthrop University  
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Cut-scores are thought of as the minimum score that is needed to pass an exam. 

Establishing these cut-scores usually requires a large data set and item-level data. There are 

times that cut-scores are needed outside of a test setting, and the normal methods found in 

classical and modern test theory will not work. This presentation will cover several different 

methods of establishing cut-scores, including bootstrapping, percentiles, manipulation of 

descriptive statistics, and tips for setting cut-scores in non-normally distributed data. The 

theory and implementation of each method will be discussed along with r-code for IR 

departments.  

Establishing Cut-Scores with Small Sample Sizes  

Adam Edwin Sokol & Rosline Sumpter  |  South Carolina Technical College System 
10:30 AM—11:15 AM 

Large, R1 Universities often have many entry pathways for first-time and transfer college 

students and often maintain decentralized data records on students' participation in high-

impact practices. Obtaining a true understanding of who engages and when is a complex 

undertaking. We will discuss a research study that involved tracking 5000 student records 

across 18 semesters and multiple demographic categories to better provide an institutional 

view of student engagement and how to seek continuous improvement.  

High-Impact Practices: Who Engages, When, and How We Can Improve  

Bridget Trogden & Cazembe Kennedy  |  Clemson University 
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10:30 AM—11:15 AM 

The University of South Carolina had a goal of providing analytics capabilities across all eight 
campuses within its system to support shared and individual campus decisions. Leadership 
changes brought urgency to improving our data capabilities, including:  
• making data accessible, well-understood, and discoverable;  
• acquiring precise data models for data and information systems in use across the UofSC 

System;  
• accurately combining data from disparate, disconnected sources to quickly and reliably 

answer deep and challenging questions; and  
• providing a suite of reliable, state of the art, standard tools and resources to enable 

success in institutional reporting, research, business intelligence and numerous forms of 
analytics. 

 
Join our session to learn how UofSC laid the foundation to comb through an overabundance 
of data to gain reliable insights. We will cover the role of data quality, tips for stakeholder 
engagement as well as what's next for UofSC on our analytics agenda.  

A New Data Strategy:  The Foundation for Readiness and Action 

Mike Kelly, Caroline Maulana, & Jonathan Poon  |  USC Columbia 

HelioCampus 

15 MINUTE BREAK 

Attention Tableau Users and Data Visualization 

Enthusiasts!  Please join us for a (virtual) day of 

Tableau discussions, demonstrations, and 

workshops.  To receive information and updates, 

please fill out this form or contact Ginny Moench 

at moenchv@appstate.edu. 

ANALYTICS DAY IS JUNE 3, 2021 

https://appstate.az1.qualtrics.com/jfe/form/SV_3wVkyK4MfuB1ztI
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This session will demonstrate a simple, approachable method of creating a Sankey diagram 

in Tableau. Sankey diagrams have many useful applications in institutional research, such as 

tracking the progression, retention, and graduation of a freshman cohort. Using a publicly 

available Sankey template prebuilt by a Tableau Zen Master, we will explore how to plug our 

own data into the template, modify the visualization for use in a higher education setting, 

and customize the dashboard to match our own institution’s branding. Because this method 

utilizes a prebuilt template, it is ideal for IR professionals who are new to Tableau and 

looking for hands-on opportunities to experiment creatively within a structured framework.  

Following the Path: Using a prebuilt template to create a Sankey diagram in Tableau  

Samantha Bradley  |  Winston-Salem State University 

11:30 AM—12:15 PM 

A study of 18,000 ratings of student writing over five years shows that average ratings 

increase over time, but are moderated by grade averages. The combined effect of time and 

grades leads to divergent growth paths that are analogous to similar divergences in student 

attitudes, standardized test scores, and earnings after graduation. The presentation covers 

the nature of the ratings, including reliability and validity statistics, and presents both linear 

and ordinal regressions to support the findings. A benefit for assessment offices is the 

method for easily gathering large numbers of learning outcomes ratings. An important take-

away is the necessity to include GPA in analysis of learning data.  

Divergent Student Learning  

Dave Eubanks  |  Furman University 
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After many years of growth, UNC Greensboro saw decreased enrollment in Fall 2020. With 
some schools in the UNC system reporting increases, UNCG’s new leadership sought to 
discern the causes. The pandemic’s rapid changes demanded answers quickly, and the 
university knew it needed comprehensive metrics drawn from reliable data. 
In this presentation, Jason Fleck, UNC Greensboro’s Technology Manager, will discuss how 
he used Rapid Insight’s Construct to build the reports key decision-makers at UNCG use to 
address and overcome the institution’s admissions challenges. Fleck’s automated workflows 
generate rich digests of data on competitive enrollment, student demographics, and county
-level attrition rates, equipping university leadership with the information they need to craft 
a data-informed enrollment strategy for the future. 

Addressing Admissions Challenges with Advanced Enrollment Analyses 

Jason Fleck | UNCG 

Jeffrey Collis | Rapid Insight 

11:30 AM—12:15 PM 

An IR office is usually involved with collecting and reporting key performance indicators to 

help our institutions to measure the progress towards strategic goals. We are usually asked 

by the Board of Trustees and senior administrators questions such as: How do we compare 

with “other” institutions?, and often times than not, the “other” institutions are not clearly 

specified and it is not uncommon that an institution could have a multiple sets of peer 

institutions. The purpose of this presentation is to share a tool developed to help senior 

administrators to assess where the institution is in comparison to multiple set of peer 

institutions and to set institutional performance target/goals.  

How Do We Compare with Other Institutions -- Introducing a Metrics Benchmarking Report 

Juan Xu   |  Clemson University 

12:30 PM—1:15 PM 

LUNCH  |  OPEN NETWORKING SESSION 
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At an institution’s heart is its mission. A mission statement is dynamic, evolving, and defines 

how the university will support and prepare students during and beyond post-secondary 

education. Mapping outcomes (i.e., SACSCOC standards 7.3, 8.2.a, b, and c) to the 

university’s mission statement identifies areas to mitigate, support and improve. The health 

of a university can be addressed through this mapping. This session provides an overview of 

developing a common language, creating a culture of assessment, and motivating growth in 

line with the university’s mission. One-on-one support service to programs, units and the IE 

committee as well as separate and collective assessment cycles used to identify areas of 

improvement will be emphasized.  

Creating an Institutional Effectiveness (IE) Community Through a Clear, Simple, and 

Meaningful Language, Culture, and Motivation for Assessment 

Minerva Brauss   |  Francis Marion University 
1:30 PM—2:15 PM 

This session demonstrates how institutions have transformed institutional data into 

interactive Power BI analytics reports to inform decision-making. IR partnered with 

departments across campus to provide a holistic view of data and developed shared reports 

which display data from multiple lenses. A variety of measures, including enrollment, 

student success, outcomes, and benchmarks, were included to allow users to explore data 

patterns. As a result, the reports have facilitated campus learning; specifically, the ability of 

stakeholders to contextualize understanding and comprehend crucial patterns. This has in 

turn fostered an institutional data culture shift from merely asking questions to leveraging 

appropriate data.  

Visualizing Data-Informed Decision Making: Building a Culture of Diverse Data Users 

Will Miller  |   Jacksonville University 
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State K-12 student data can be utilized to assist those involved in enrollment planning. This 

session will describe how Western Carolina University is utilizing publicly available data 

from the North Carolina Department of Public Instruction to assist in development of 

enrollment forecasts, and to better understand market share of college bound students 

from high schools in North Carolina. The session will include discussion and sharing of other 

ideas for use of K-12 student data for strategic decision-making.  

Leveraging state K-12 data for enrollment planning insights  

Tim Metz  |  Western Carolina University 1:30 PM—2:15 PM 

Xitracs is an easy to use, on-demand online platform that allows your IR Department and 
other campus leaders and staff to perform your institution’s assessment, planning and 
accreditation activities in a more streamlined and cost-effective manner. This presentation 
will give an introductory overview of what Xitracs is and how it can help you and your 
institution's institutional research team manage processes that promote institutional 
improvement and faculty engagement.  

An Introduction to Xitracs for IR:  Providing the Tools for Informed Decision-Making 

Howard Taylor  |  Xitracs 

15 MINUTE BREAK 

Information about the  

NCAIR Summer Drive-In  

Coming Soon! 

STAY TUNED! 
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Recent evaluation of compliance reports by SACSCOC reveals academic program assessment 

continues to be a problem with southern institutions and basic to these assessments are 

statements of student learning goals. In this session several hierarchical and non-

hierarchical learning taxonomies and systems that are useful for the development of 

learning outcomes are presented, including: a) Bloom et al., b) Marzano and Kendall, c) 

Fink, d) Webb, e) Wiggins and McTighe, f) Biggs, and g) Mace. In addition, these taxonomies 

and learning systems are considered from the standpoint of a Whiteheadian process 

philosophy of education.  

On the Development of Student Learning Outcomes  

Norman Bryan Jr.  |  Presbyterian College 2:30 PM—3:15 PM 

This presentation will examine the relationship between the National Survey of Student 

Engagement and institutional datasets. Survey data is often considered unreliable and 

requires additional steps to ensure a representative proportion of demographic sub-groups 

responded. Once this has been established, the survey data can then be used to look 

further into relationships between students’ holistic experiences at a university and 

academic success. The hypothesis is that increased participation in certain types of 

extracurricular activities is associated with increased academic success. I use principal 

component analysis to see if certain extracurriculars group together as they relate to 

academic success metrics.  

Making Meaning Out of Survey Data: Using the National Survey of Student Engagement to 

Examine the Relationship Between Extracurricular Activities and Academic Success  

Michael Tucker  |  University of South Carolina 
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Community colleges serve diverse students across credit and non-credit courses. While a 

wealth of information is available, faculty and staff focus on the populations they serve and 

data is typically requested for focused projects. IE staff wondered what we would discover if 

we took a more broad-based approach to understanding our students? How might the 

approach impact the way we provide services and make decisions? We worked to 

summarize all students we serve into student profiles with names and short descriptions. 

The profiles have spurred discussions for the college’s equity team and marketing research. 

Although we’re still in the preliminary stage of our roll-out, we’ll share our initial discoveries 

and results.  

The Personas Project: Personifying Student Data to Improve Impact  

Kim Sandoval & Christine Teach  |  South Piedmont Community College 2:30 PM—3:15 PM 

For those looking for better ways to improve their response rates school-wide, this "Quick 

Tips" discussion is broken down into three parts... (1) Getting your Faculty to Buy-In to your 

Course Evaluation System (2) Creating an Easy Experience for Students (3) Managing & 

Automating Emails sent to students and faculty. These tips are gathered from experts in the 

field and any school can start implementing them immediately. See exactly how you can get 

better results with the least amount of effort. 

Are Your Students Saying Anything? 

Ronald Jennings  |  SmartEvals, LLC 
15 MINUTE BREAK 

HEDS is a community of colleges and universities committed to sharing data, 

knowledge, and expertise to advance undergraduate liberal arts education, inclusive 

excellence, and student success.  Check their website for information on the annual 

conference:  https://www.hedsconsortium.org/  

HIGHER EDUCATION DATA SHARING CONSORTIUM (HEDS) 

https://www.hedsconsortium.org/
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A revised substantive change policy is in effect for all SACSCOC accredited 

institutions.  Institutional obligations are significantly different versus the prior policy:  a few 

things are gone, a lot of things are new, and almost everything that remains has 

changed.  Almost all new or significantly revised requirements are due to new federal 

regulations imposed on institutional accreditors and member institutions.  In this session, a 

macro-level review of the policy and a crosswalk between the prior policy and the revised 

policy will be provided.  Then, some of the more notable (and arduous) requirements will 

be discussed including changes in institutional determinations of significant departure for 

new programs, new criteria and processes for approval of off-campus instructional sites, 

and limits and additional requirements for institutions on Substantive Change 

Restriction.  Question and answer and discussion options are provided. 

What’s Changed with Substantive Change 

Kevin Sightler  |  SACSCOC 3:30 PM—5:15 PM 

Using machine learning principles to train models for prediction is a powerful asset in the 

world of institutional research. This session will delve into the process of selecting, 

exploring, modifying, modeling, and analyzing data used to predict Fall to Fall continuing 

enrollment. With scored data in hand, we will apply the Monte Carlo method to simulate 

over 10,000 Fall enrollment scenarios to give a ‘robust and finalized’ enrollment prediction.  

Machine Learning in the World of Enrollment Projections:  

Scoring data with a Monte Carlo Twist  

Nathaniel Barreiro-Talbert  |  UNC System Office 3:30 PM—4:15 PM 
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Peer comparisons are a valuable tool in establishing and assessing an institution's goals. 

Determining which institutions should be considered in your peer group is a critical step in 

developing meaningful comparisons. This presentation outlines the use of cluster analysis 

as an objective, data-driven method to identify peer institutions using publicly available 

IPEDS data. The presentation also addresses the collaborative process and decision points 

used to identify usage of the list, select variables, test models, review and present the final 

list for approval by institutional and system leadership.  

Institutional Peer Study using Cluster Analysis  

Giana Malak  |  UNC System Office

3:30 PM—4:15 PM 

Eighteen year-old Taron, a first-generation college student, enrolled in University in 2015 
even though data had shown that less than 50% of its Pell Grant students would graduate in 
six years (a much lower rate than other students). His family had instilled in him strong 
personal attributes and a desire to be the first of his family to graduate college. What would 
this now-graduating senior tell his younger self about the journey that lay ahead? 
 
Listen to this first-person account of multiple major changes, academic advising challenges, 
financial hardship and more. What can Institutional Research professionals learn from one 
student’s journey toward graduation? How can we design metrics and interactions so that 
students graduate on time, with less debt and enter a new career with a freshly-minted 
degree from your University? 
 
Long-time Tableau Alliance Partner and Managing Director of Visual Risk IQ, Joe Oringel will 
facilitate a brainstorming on student success metrics, building on Taron’s personal story. 

Measuring and Enhancing Student Success:   

A First Person Testimonial and Brainstorming Session 

Taron Ragan  |  Graduating Senior, Kennesaw State University 

    Joe Oringel  & Kim Jones  |  Visual Risk IQ 

15 MINUTE BREAK 
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Predictive Analytics are a powerful tool in today's Higher Education toolbox, but the tool 

itself doesn’t actually change anything. The value in Predictive Analytics is being able to 

leverage that data to take action that moves the needle on student success. In this session 

we will review how Greenville Technical College is leveraging Predictive Analytics to impact 

student success in multiple areas. From targeted group and individual outreaches, to 

improving and changing student success initiatives, come learn about the Predictive 

Analytics tools, successes, and challenges at GTC.  

Leveraging Predictive Analytics for Student Success  

Kevin McMindes  |  Greenville Technical College

4:30 PM—5:15 PM 

RTI International works closely with NCES in the conduct of the IPEDS data collection, 

including management of the IPEDS Help Desk, conducting the Technical Review Panels 

(TRPs), and data reporting. RTI staff will present a general update on IPEDS, including 

impacts of the Coronavirus Pandemic and the CARES Act on IPEDS data reporting. Also 

included will be a review of changes to current and future data collections, and current R&D 

projects of interest to the IR community.  

IPEDS Update  

Jamie Isaac  |  RTI International

Brian Crawford from UNC Chapel Hill will show the existing Institutional Research reporting 
website, discuss its audience and current reports.  He will then unveil their new portal, 
Carolina Analytics and discuss the features and functionality they are building into this 
analytics environment to better serve their user community.  

IR Analytics at UNC Chapel Hill 

Brian Crawford  |  UNC Chapel Hill 

 Margaret Barrett  |  Tableau
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Student feedback through course evaluations is an important component for improving 

institutional effectiveness. But evaluation processes which require on-campus resources can 

be challenged by crises like the current pandemic. One solution is a cloud-based system for 

course evaluation. These systems can also come with added time savings and improved 

response rates. In this presentation, I share the experiences of moving from a locally-based 

to a cloud-based course evaluation system. As a result, there has been greater satisfaction 

among students, faculty, and academic leaders with the tool. I share some suggestions for 

higher education leaders considering making the switch.  

Institutional Effectiveness and Course Evaluations Using Cloud-Based Systems  

Vincent Castano  |  Fayetteville Technical Community College

RECORDINGS AVAILABLE ON DEMAND 

Understanding factors influencing persistence in graduate school students is largely an 

unstudied topic. Is this because mandated reporting focuses primarily on undergraduates? 

Whatever the reason, a focus on this group is needed. This session presents the results of a 

correlational study, which identifies factors influencing dropout intention in grad students. 

Based on undergrad retention research, the study demonstrated how this research may 

apply to graduate students. Major points of discussion include:   

• Defining factors related to dropout intention   

• Using dropout intention as a predictor of grad student success   

• Employing grad student graduation rates for assessment/program review   

• Envisioning strategies for grad student success  

Graduate Level Student Retention and Completion: Does Anyone Care?  

Roxianne Snodgrass & Jen Booth |  Columbia International University
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The objectives of this study are to identify which factors impact students’ graduation and 

ascertain if first-generation students and/or Pell Grant recipients face more critical obstacles 

to obtaining their degrees. The purpose of this study is to support and help the students 

who might not graduate as identified by the confusion matrix, which is based on the fitted 

model using logistic regression. The results of this study emphasize the crucial roles of 

college preparedness and college academic performance during the first two years. ANOVA 

is applied to check the results of logistic regression. This presentation may help 

professionals either in the fields of institutional research or assessment since it focuses on 

students success.  

Key Factors of Impacting Graduation: College Preparedness and Academic Performance  

Yangzi Mao  |  Stevens Institute of Technology 

Faxian Yang  |  University of South Carolina

RECORDINGS AVAILABLE ON DEMAND 
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RECORDINGS AVAILABLE ON DEMAND 

This webinar will help you successfully navigate these challenges and provide a framework 
for rebuilding your Integrated Planning and Assessment processes. 
Learning Outcomes of this session: 
• How Seminole State College built their blueprint for success and created healthy 
Institutional Habits 
• The four main strategies Seminole State used to integrate Planning and Accreditation 
• Managing and documenting continuous improvement and Institutional Effectiveness, and 
the importance of linking Planning and Accreditation together 
• When to start preparing for Accreditation reviews, and best practices in preparing for 
them 
• The Metrics – Seminole State College's plan for connecting the dots between State 
Agencies, Federal Reporting, and Internal Reporting 
• Creating and reinforcing a campus-wide Culture of Accountability, Continuous 
Improvement, and promoting Student Engagement 

Effective Execution Strategies for Integrated Planning and Assessment 

Mark Morgan & Donna Valente  |  SPOL

For too long, higher ed has relied on a CIP-SOC crosswalk to assess the connections 

between programs and occupations. This antiquated and static crosswalk has limited the 

ability to assess and review programs, to provide important career information to learners, 

and to adequately identify employer needs. However, with the advent of open skill libraries 

and powerful tools, higher education can now better connect the education they provide to 

the modern learning-and-work ecosystem. This will help higher ed institutions, employers, 

and learners communicate more effectively, make better decisions - and, 

ultimately,  succeed together. This session will highlight how Emsi is using a common skills 

language to help support multiple campus initiatives.    

Higher Ed Leadership in the Skill-Based Economy 

Doug Heckman  |  EMSI 
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What questions are you aiming to solve?  How can you raise your analytics game? 
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Tableau is the leading platform used to report on institutional research data at colleges and universities 

throughout the United States.  Visit us online to learn more about how we can help your institution simplify 

reporting, make data-driven decisions and maximize resources:   

https://www.tableau.com/solutions/education-analytics 

 

We Offer 

Free 14 Day Trials 

Education and non-profit discounts 

A Collaborative Community Across Higher Education 

 

 

 

Tableau, a Salesforce company, is proud to support Institutional Research and University Partnerships. 

https://www.tableau.com/solutions/education-analytics
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A SPECIAL THANKS TO OUR SPONSORS! 

GOLD LEVEL 

SILVER LEVEL 

EXHIBITOR 


